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Executive Summary

National endodontic treatment volume declined two consecutive years — and the pace is accelerating.
accelerating.

Methodology refresh applied uniformly across all years.
Per the November 2025 NADP membership projection update, U.S. treatment, patient, and state-level projections have been refreshed. Values from the prior deliverable
have been impacted; YoY comparisons in this report use the current methodology consistently across 2023, 2024, and 2025.

Treatment volume: -2.3% in 2024, then -5.7% in 2025.
Commercially-insured endodontic treatment volume declined in both years, with the pace of decline more than doubling year-over-year;
Note: Overall treatment volume is affected by the projected decrease in commercial dental insurance membership.

Patient volume held up better than treatment volume.
Patient counts increased modestly in 2024 (+1.1%) before declining in 2025 (-2.1%) — a milder pattern than treatment-volume losses.

Quarter-over-quarter seasonality remains intact.
Endodontic volume continues to peak in Q1 (when annual benefits renew) and decline gradually through the year.

Subcategory mix is shifting toward 'other' procedures.
Endodontic therapy and pulpotomy lost market share YoY; pulp capping and 'other' (notably intraorifice barriers) gained share.
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Executive Summary

Geography and demographics: every major state declined in 2025; only patients age 65+ grew in 2024.

All eight largest states declined in 2025.
Top states by 2025 volume — CA, FL, IL, NY, PA, TX, VA, WA — saw declines from -4.2% (Florida) to -15.2% (New York). The state mix vs. last year reflects updated NADP
state-level projections.

Patients age 65+ were the only growing cohort in 2024.
65+ treatment grew +4.1% in 2024 before declining a modest -2.4% in 2025; all younger groups declined in both years, with the steepest declines in the 0-19 segment
(-4.0%, -8.9%).

Year-over-year, the 65+ cohort accounts for a larger share of treatments while every younger cohort loses share.

Endodontists are the most resilient provider type.
Endodontist-performed treatment volume declined only -0.7% in 2024 and -2.0% in 2025 — materially smaller than declines for GPs (-2.5%, —-7.0%) and other specialists
(-6.5%, -13.7%).

e 65+ continues to gain treatment-volume share.
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Executive Summary

Endodontists continue to gain provider-share — across subcategories and across tooth types.

Endodontist treatment share is rising YoY.
As endodontist volume holds up better than GP and other-specialty volume, the endodontist share of overall treatments has continued to grow year-over-year.

Specialty share gains are visible across subcategories.
Endodontists are gaining or maintaining share across the major endodontic subcategories, with the clearest share gains in retreatment and apicoectomy procedures.

Therapy: dominant in molars, gaining in premolars.
Endodontists continue to dominate molar therapy and have gained share in premolar therapy year-over-year.

Retreatment: modest endodontist share gains across all tooth types.
Endodontist share of retreatments has grown modestly across anterior, premolar, and molar between 2023 and 2025.
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Executive Summary

Fees keep climbing — 3% to 7% YoY across major subcategories, both in- and out-of-network.

Submitted dollars per treatment continue to grow.
Across the major endodontic subcategories, average in-network and out-of-network submitted dollars per treatment grew approximately 3% to 7% in both 2024 and 2025.

Pulp capping led the YoY fee growth.
Pulp capping showed the largest percentage increases in average submitted dollars per treatment, growing 6.5% in-network in 2024 and 5.7% in 2025.

Intraorifice barrier submitted charges are increasing.
Average submitted dollars per treatment for intraorifice barriers grew quarter-over-quarter.

Steady quarter-over-quarter growth across all major procedures.
Q4 2025 marks the highest dollar values of the analysis period across all major endodontic subcategories and procedures.
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Executive Summary

Group practice size matters: large groups gained share while solo practices declined steepest.
Solo practices (1 location) declined -3.1% in 2024 and -5.2% in 2025; large groups (50+) were the only segment to grow in 2024 (+2.7%) before a -0.9% softening in 2025.
Solo-practice share fell ~1.6 percentage points since 2023, shifting primarily to 50+ groups.

Newly added CDT codes are not yet reflected.

An updated workbook and supplemental analysis covering recently-added CDT codes will be provided separately.
This includes the following miscellaneous codes: D2955, D9310, D0170, D0220, D0230, D0364, D0380, D0460, D0461, D2950

All charts display projection ranges (Min and Max).
Year-over-year changes referenced in commentary are calculated using the midpoint of the Min/Max projection range; the actual figure falls between the two values shown

in each chart.
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National Annual Endodontic Treatment Volume 7 Fluent

2023 to 2025
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e 2023 -> 2024 change:-2.3% | 2024 - 2025 change: -5.7%
¢ National endodontic treatment volume declined in both 2024 and 2025, with the pace of decline accelerating year-over-year.
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e 2023 - 2024 change: +1.1% | 2024 - 2025 change:-2.1%
e Patient volume increased modestly in 2024 before declining in 2025, a milder pattern than treatment volume.
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2023 to 2025 — by Quarter
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¢ Endodontic treatment volume follows a seasonal pattern, peaking in Q1 (when annual benefits renew) and declining slightly over the course of the year.
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2023 to 2025 — by Quarter
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e Endodontic patient volume follows a seasonal pattern, peaking in Q1 and declining over the course of the year.
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Largest Volume Subcategories — 2023 to 2025
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e Endodontic therapy, retreatment, and apicoectomy treatment volumes declined year-over-year in both 2024 and 2025.
¢ Pulp capping was essentially flat in 2024 (+1.0%) before declining in 2025 (-4.6%); pulpotomy declined in both years.

¢ Endodontic retreatment had the smallest declines among major subcategories (-1.8% in 2024, -1.4% in 2025).
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Largest Volume Subcategories — 2023 to 2025
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e Patient volume patterns mirror treatment volume across subcategories — broad declines across the major subcategories with endodontic retreatment most resilient.
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Subcategory — 2023 to 2025
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e Endodontic therapy and pulpotomy have lost treatment share year-over-year while pulp capping and 'other' (driven largely by intraorifice barriers) have gained share. Endodontic retreatment is
essentially flat.
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Subcategory — 2023 to 2025
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e Patient share patterns mirror treatment share — endodontic therapy and pulpotomy losing share, pulp capping and 'other' procedures gaining share.
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Largest States by 2025 Volume — 2023 to 2025
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e All eight largest states declined in 2025, with declines ranging from -4.2% (Florida) to -15.2% (New York).
e 2024 patterns were mixed: Texas (+29.8%), Florida (+11.8%), and New York (+9.1%) showed strong growth; California (-8.2%) and lllinois (-10.5%) declined.
e State-level shifts reflect both population dynamics and updated NADP state-level projections.
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Largest States by 2025 Volume — 2023 to 2025
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e Patient volume trends by state largely follow treatment volume trends — broad 2025 declines following mixed 2024 patterns.
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Patient Age — 2023 to 2025
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e Patients age 65+ were the only group with treatment growth in 2024 (+4.1%); they declined modestly in 2025 (-2.4%).
e All other age groups declined in both years, with the steepest declines among 0-19 (-4.0% in 2024, -8.9% in 2025) and 50-64 (-5.3%, -7.2%).
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Patient Age — 2023 to 2025
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e Patient volume by age tracks treatment volume — 65+ resilient, all other groups declining year-over-year.
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Patient Age — 2023 to 2025
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e Patients age 65+ have gained treatment share year-over-year while all other age groups have lost share.
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Patient Age — 2023 to 2025
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e Patients age 65+ have gained patient share year-over-year while all other age groups have lost share.
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Provider Specialty — 2023 to 2025
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e Endodontists have shown the greatest resilience: -0.7% in 2024 and -2.0% in 2025.
e GP-performed treatment declined more meaningfully (-2.5% in 2024, -7.0% in 2025), and 'other' specialty volume declined steeply (-6.5%, -13.7%).
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Provider Specialty — 2023 to 2025
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e Patient volume by specialty mirrors treatment volume — endodontists holding up best, other specialties declining most.
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Provider Specialty by Tooth Type — 2023 to 2025
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e Endodontic therapy treatment volumes declined across all tooth types in both years; declines were generally smaller for endodontists than for GPs or other specialties.
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Provider Specialty by Tooth Type — 2023 to 2025
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e Endodontic therapy patient volumes by tooth type and specialty followed treatment-volume patterns.
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Provider Specialty by Tooth Type — 2023 to 2025
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e Retreatment volume patterns by specialty and tooth type vary; endodontists continue to perform the majority of retreatments across all tooth types.
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Provider Specialty by Tooth Type — 2023 to 2025
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e Patient volume for retreatments by specialty and tooth type follows treatment-volume patterns.
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Provider Specialty — 2023 to 2025
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e The percentage of treatments performed by endodontists has increased year-over-year as their volume has held up better than GP and other-specialty volume.
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Provider Specialty — 2023 to 2025
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e The percentage of patients treated by endodontists has increased year-over-year, mirroring the treatment-share trend.
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Largest Volume Subcategories by Provider Specialty — 2023 to 2025 (1 of 3)
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e Specialty shares vary by subcategory; endodontists are generally gaining or maintaining share year-over-year.
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Largest Volume Subcategories by Provider Specialty — 2023 to 2025 (2 of 3)
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e Specialty shares vary by subcategory; endodontists are generally gaining or maintaining share year-over-year.
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Largest Volume Subcategories by Provider Specialty — 2023 to 2025 (3 of 3)
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e Specialty shares vary by subcategory; endodontists are generally gaining or maintaining share year-over-year.
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Largest Volume Subcategories by Provider Specialty — 2023 to 2025 (1 of 3)
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e Specialty shares vary by subcategory; endodontists are generally gaining or maintaining share year-over-year.
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Largest Volume Subcategories by Provider Specialty — 2023 to 2025 (2 of 3)
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e Specialty shares vary by subcategory; endodontists are generally gaining or maintaining share year-over-year.
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Largest Volume Subcategories by Provider Specialty — 2023 to 2025 (3 of 3)
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e Specialty shares vary by subcategory; endodontists are generally gaining or maintaining share year-over-year.
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Tooth Type by Provider Specialty — 2023 to 2025 (1 of 2)
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e Endodontic Therapy specialty distributions vary by tooth type with endodontists generally gaining or maintaining share year-over-year.
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Tooth Type by Provider Specialty — 2023 to 2025 (2 of 2)
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e Endodontic Therapy specialty distributions vary by tooth type with endodontists generally gaining or maintaining share year-over-year.
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Tooth Type by Provider Specialty — 2023 to 2025 (1 of 2)
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e Endodontic Therapy specialty distributions vary by tooth type with endodontists generally gaining or maintaining share year-over-year.
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Tooth Type by Provider Specialty — 2023 to 2025 (2 of 2)
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e Endodontic Therapy specialty distributions vary by tooth type with endodontists generally gaining or maintaining share year-over-year.
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Tooth Type by Provider Specialty — 2023 to 2025 (1 of 2)
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e Endodontic Retreatment specialty distributions vary by tooth type with endodontists generally gaining or maintaining share year-over-year.
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Tooth Type by Provider Specialty — 2023 to 2025 (2 of 2)
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e Endodontic Retreatment specialty distributions vary by tooth type with endodontists generally gaining or maintaining share year-over-year.
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Tooth Type by Provider Specialty — 2023 to 2025 (1 of 2)
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e Endodontic Retreatment specialty distributions vary by tooth type with endodontists generally gaining or maintaining share year-over-year.
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Tooth Type by Provider Specialty — 2023 to 2025 (2 of 2)
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e Endodontic Retreatment specialty distributions vary by tooth type with endodontists generally gaining or maintaining share year-over-year.
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Provider Group Practice Size — 2023 to 2025
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e Solo practices (1 location) saw the steepest declines: -3.1% in 2024 and -5.2% in 2025.
e Mid-size groups (2-49) declined more modestly (-1.0% in 2024, -4.0% in 2025).
e Large groups (50+) were the only segment to grow in 2024 (+2.7%) before a small -0.9% decline in 2025.
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Provider Group Practice Size — 2023 to 2025
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e Patient volume by group practice size mirrors treatment volume — solo practices declining most, large groups (50+) holding up best.
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Provider Group Practice Size — 2023 to 2025
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e Solo practices (1 location) have lost approximately 1.6 percentage points of treatment share since 2023, with that share shifting primarily to large groups (50+) which gained 1.5 points.
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Provider Group Practice Size — 2023 to 2025
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e Patient share patterns mirror treatment share — solo-practice patient share declining year-over-year while large-group share has grown steadily.




Commercially-Insured National
Endodontic Fee Trends
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Annual Average In-Network Submitted $ per Treatment

Largest Volume Subcategories — 2023 to 2025
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e Average in-network submitted dollars per treatment have continued to grow year-over-year across all major subcategories, with annual increases of approximately 4% to 7%.




Annual Average Out-of-Network Submitted $ per Treatment 7 Fluent

Largest Volume Subcategories — 2023 to 2025
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e Average out-of-network submitted dollars per treatment have continued to grow year-over-year, generally in line with in-network increases.




Annual Average In-Network Submitted $ per Treatment 7 Fluent

Largest Volume Procedures — 2023 to 2025 (1 of 2)
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¢ In-network fees have grown year-over-year across pulp capping, pulpotomy, debridement, and intraorifice barrier procedures.




Annual Average In-Network Submitted $ per Treatment

Largest Volume Procedures — 2023 to 2025 (2 of 2)
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e Endodontic therapy and retreatment fees per procedure have grown steadily year-over-year across anterior, premolar, and molar tooth types.
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Annual Average Out-of-Network Submitted $ per Treatment 7 Fluent

Largest Volume Procedures — 2023 to 2025 (1 of 2)
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e Qut-of-network fees have grown year-over-year across pulp capping, pulpotomy, debridement, and intraorifice barrier procedures.




Annual Average Out-of-Network Submitted $ per Treatment

Largest Volume Procedures — 2023 to 2025 (2 of 2)
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Endodontic therapy and retreatment out-of-network fees per procedure have grown steadily year-over-year across all tooth types.

7 Fluent




Quarterly Average In-Network Submitted $ per Treatment

Largest Volume Subcategories — Q1 2023 to Q4 2025
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Average in-network submitted dollars per treatment have grown gradually quarter-over-quarter across all major endodontic subcategories.




Quarterly Average Out-of-Network Submitted $ per Treatment

Largest Volume Subcategories — Q1 2023 to Q4 2025
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Average out-of-network submitted dollars per treatment have grown gradually quarter-over-quarter across all major endodontic subcategories.




Quarterly Average In-Network Submitted $ per Treatment 7 Fluent

Largest Volume Procedures — Q1 2023 to Q4 2025 (1 of 2)
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e Average in-network submitted dollars per treatment have grown gradually quarter-over-quarter.




Quarterly Average In-Network Submitted $ per Treatment 7 Fluent

Largest Volume Procedures — Q1 2023 to Q4 2025 (2 of 2)
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e Average in-network submitted dollars per treatment have grown gradually quarter-over-quarter.




Quarterly Average Out-of-Network Submitted $ per Treatment 7 Fluent

Largest Volume Procedures — Q1 2023 to Q4 2025 (1 of 2)
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¢ Average out-of-network submitted dollars per treatment have grown gradually quarter-over-quarter.




Quarterly Average Out-of-Network Submitted $ per Treatment 7 Fluent

Largest Volume Procedures — Q1 2023 to Q4 2025 (2 of 2)
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¢ Average out-of-network submitted dollars per treatment have grown gradually quarter-over-quarter.
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Pulp Capping 7 Fluent

Endodontic CDT Codes — Code Definitions

CDT Code Description

D3110 PULP CAP - DIRECT (EXCLUDING FINAL RESTORATION)

D3120 PULP CAP - INDIRECT (EXCLUDING FINALRESTORATION)




Pulpotomy 7 Fluent

Endodontic CDT Codes — Code Definitions

CDT Code Description

D3220 THERAPEUTIC PULPOTOMY (EXCLUDING FINALRESTORATION)- REMOVALOF PULP CORON....

D3221 PULPALDEBRIDEMENT,PRIMARY AND PERMANENT TEETH

D3222 PARTIALPULPOTOMY FOR APEXOGENESIS - PERMANENTTOOTH WITH INCOMPLETEROOTD...




Endodontic Therapy on Primary Teeth 7 Fluent

Endodontic CDT Codes — Code Definitions

CDT Code Description

D3230 PULPAL THERAPY (RESORBABLE FILLING)- ANTERIOR,PRIMARY TOOTH (EXCLUDING FlI...

D3240 PULPAL THERAPY (RESORBABLE FILLING)- POSTERIOR, PRIMARY TOOTH (EXCLUDING F...




Endodontic Therapy 7 Fluent

Endodontic CDT Codes — Code Definitions

CDT Code Description

D3310 ENDODONTIC THERAPY,ANTERIORTOOTH (EXCLUDING FINAL RESTORATION)

D3320 ENDODONTIC THERAPY,BICUSPID TOOTH (EXCLUDING FINAL RESTORATION)

D3330 ENDODONTIC THERAPY, MOLAR (EXCLUDING FINALRESTORATION)

D3331 TREATMENTOF ROOT CANALOBSTRUCTION;NON-SURGICAL ACCESS

D3332 INCOMPLETEENDODONTIC THERAPY;INOPERABLE, UNRESTORABLE OR FRACTURED TOOTH...

D3333 INTERNALROOT REPAIR OF PERFORATION DEFECTS




Endodontic Retreatment 7 Fluent

Endodontic CDT Codes — Code Definitions

CDT Code Description

D3346 RETREATMENT OF PREVIOUS ROOT CANALTHERAPY - ANTERIOR

D3347 RETREATMENT OF PREVIOUS ROOT CANAL THERAPY - BICUSPID

D3348 RETREATMENT OF PREVIOUS ROOT CANAL THERAPY - MOLAR




Apexification / Recalcification 7 Fluent

Endodontic CDT Codes — Code Definitions

CDT Code Description

D3351 APEXIFICATION/RECALCIFICATION — INITIAL VISIT (APICALCLOSURE / CALCIFIC RE...
D3352 APEXIFICATION/RECALCIFICATION/PULPALREGENERATION - INTERIM MEDICATION REPL...
D3353 APEXIFICATION/RECALCIFICATION - FINAL VISIT (INCLUDES COMPLETED ROOT CANAL...

D3354 PULPAL REGENERATION - (COMPLETION OF REGENERATIVE TREATMENT IN AN IMMATURE...




Pulpal Regeneration 7 Fluent

Endodontic CDT Codes — Code Definitions

CDT Code Description

D3355 PULPAL REGENERATION - INITIALVISIT

D3356 PULPAL REGENERATION - INTERIM MEDICATION REPLACEMENT

D3357 PULPALREGENERATION - COMPLETION OF TREATMENT




Apicoectomy / Periradicular Services (1 of 2) 7 Fluent

Endodontic CDT Codes — Code Definitions

CDT Code Description

D3410 APICOECTOMY/PERIRADICULAR SURGERY - ANTERIOR

D3421 APICOECTOMY/PERIRADICULAR SURGERY - BICUSPID (FIRSTROOT)

D3425 APICOECTOMY/PERIRADICULAR SURGERY - MOLAR (FIRSTROOT)

D3426 APICOECTOMY/PERIRADICULAR SURGERY (EACH ADDITIONALROOT)

D3427 PERIRADICULAR SURGERY WITHOUT APICOECTOMY

D3428 BONE GRAFTIN CONJUNCTION WITH PERIRADICULAR SURGERY - PER TOOTH, SINGLE SI...
D3429 BONE GRAFTIN CONJUNCTION WITH PERIRADICULAR SURGERY - EACH ADDITIONALCONT...
D3430 RETROGRADE FILLING - PER ROOT

D3431 BIOLOGIC MATERIALS TO AID IN SOFT AND OSSEOUS TISSUE REGENERATION IN CONJUN...

D3432 GUIDED TISSUE REGENERATION,RESORBABLE BARRIER, PER SITE,IN CONJUNCTION WI...




Apicoectomy / Periradicular Services (2 of 2) 7 Fluent

Endodontic CDT Codes — Code Definitions

CDT Code Description

D3450 ROOT AMPUTATION - PER ROOT

D3460 ENDODONTIC ENDOSSEOUS IMPLANT

D3470 INTENTIONAL REIMPLANTATION (INCLUDING NECESSARY SPLINTING)

D3471 SURGICALREPAIR OF ROOT RESORPTION - ANTERIOR

D3472 SURGICALREPAIR OF ROOT RESORPTION - PREMOLAR

D3473 SURGICAL REPAIR OF ROOT RESORPTION - MOLAR

D3501 SURGICALEXPOSUREOFROOTSURFACEWITHOUT APICOECTOMY OR REPAIR OF ROOT RES...
D3502 SURGICALEXPOSUREOFROOTSURFACEWITHOUT APICOECTOMY OR REPAIR OF ROOT RES...

D3503 SURGICAL EXPOSUREOFROOT SURFACEWITHOUT APICOECTOMY OR REPAIR OF ROOT RES...




Other Endodontic Procedures 7 Fluent

Endodontic CDT Codes — Code Definitions

CDT Code Description

D3910 SURGICALPROCEDURE FORISOLATION OF TOOTH WITH RUBBER DAM

D3911 INTRAORIFICE BARRIER

D3920 HEMISECTION (INCLUDING ANY ROOT REMOVAL), NOTINCLUDING ROOT CANAL THERAPY...
D3921 DECORONATION OF SUBMERGENCE OF AN ERUPTED TOOTH

D3950 CANALPREPARATION AND FITTING OF PREFORMED DOWEL OR POST

D3999 UNSPECIFIED ENDODONTIC PROCEDURE,BY REPORT
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